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How do we measure excellence?

In reality it’s all of the above and more

But today’s excellence can quickly become tomorrow's mediocrity!
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Agenda

o What is the question?

o Tools

o Data and Metrics

o Questions 



The question?

What knowledge can be extracted 

from the data, and what knowledge 

gets fed to the decision makers? 

(Holger Mueller – ERP today)

What are you trying to resolve, 

answer or balance?

Is the data useful



What are you trying to resolve

o Working capital constraints

o Customer service

o Productivity and efficiency

o Cost control

o Profitability



Working capital

What are you trying to resolve

o Safety stock requirements

o Time based stock holding

o Customer balances - monitoring

o Supplier balances – does the data suggest 

negotiating better terms

o Forecasting working capital into the future –

results of MRP



Customer service

What are you trying to resolve

o OTIF reporting

o Returns measurement

o Lost sales

o Complaints



Productivity & Efficiency

What are you trying to resolve

o Manufacturing throughput

o Labour productivity

o Transactional efficiency

o Inter company transaction automation



Cost control

What are you trying to resolve

o Inventory unit costs

o Job costing

o BOM costing

o Variance analysis



What are (some) of the standard tools

Cashflow forecasting



What are (some) of the standard tools

Inventory planning



What are (some) of the standard tools

What if costing



What are (some) of the standard tools

At a glance



What are (some) of the standard tools

Reports



What are (some) of the standard tools

Dunning



What are (some) of the standard tools

MRP



Other configurable tools

Report scheduling



Other configurable tools

Insight tiles



Other configurable tools

Listviews



Other configurable tools

Embedded analytics



Why does data matter?

o Informed decision-making

o Performance evaluation

o Trend analysis

o Problem solving

o Resource optimisation

o Risk management  

o Growth – actions on data can underpin growth

o Driving behaviour



Understanding the source of data

o Where did it come from?

o What does it show?

o Is it still valid and accurate?

o What doesn’t it show?

o Is there bias?



Who is the audience of the data

Your data audience are at different levels in the 

organisation and should be tailored and articulated 

appropriately

o Operators

o Supervisors

o Managers

o Directors



What is your KPI cascade?



Are you?

o Are you operating the business on P&L 5 days after 

month end

o Are you surfacing data in a timeous manner

o Are you ensuring the data useful and valid

o Are you using it to drive behavior



Questions & Answers



Platinum Sponsors

Thank you

Gold Sponsors
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